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PROJECT DESCRIPTION

A 5.1 miles-of main canal piped
A .75 mw in -conduit hydroelectric plant
A 28 cfs to-river in/exchange for grants
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DI STRECTOS/JEXPECTA"
~ AT THE BEGINNING

A Pipe in one-year, 2006
A 16 cfs to-river in exchange for grants
A $6.4 million cost
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. SIGNIEICANT EVENTS
ALONG THE-WAY. TO COMPLETION

A Piping lawsuit

A Board member turnover

A Construction in 2006, 2007 2008,:2009,:2010
A 28 cfs to-river in/exchange for grants

A FERC conduit exemption ; dlengthy process
A ODEW fish ladder at dam reguirement



SIGNIFICANT EVENTS

A County building permit; | -lengthy process
AoYour -project::is null and

A ODOT Hwy 97access to hydro plant ;-8 lengthy
pProcess

A PacifiCerp PPA difficulties
A Lost BETC private sector. partner
A Costs doubled from early calculations

A Bright spots:- $5:1 millionin stimulus | funcs
and ETO grant



A $14.5 mi
for.$2-mi

A Pipeline

THE RESULT

lion cost: - all paid: with grants except
lion in' district iIndebtedness

project.complete- - o working-well

A Hydro on;line April 22,2010 ./ working well

A First in, state to do in |, -conduiti hydro:in 20.years ;- &
blazed new, paths for-others to come



THE RESULT
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A Piping lawsuit paved way-for other irrigation
districts with federal right of way for main
delivery system; to pipe.ocpen canals

A Single largest contribution of water-back to
Deschutes river-due to piping; « o stimulus-for
other projects in basin

A Modest net hydro income;in 5 years: (income
over.debt service)
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LESSONS LEARNED

A Costs will be greater than you plan for

A Have a bullet proof-financial plan to support
project costs

A Get the project-done as-quickly as possible 0
Know the-roadblocks ahead-of time and:plan
for.them

A Make sure-your patrons;understand the risks
and rewards and have their-strong Support
pbefore-cammitting, to project

A0OGreen projecté does nolt
will be supportive




