Jihe Need for Effective
Communication and Coordination
During.a Plant Shutdown
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Manos Great es

A [he art of communication.

A There is much discussion in-the academic world o
communicationas to what actually constitutes
communication Currently, manylefinitions of
communicationare used in order to. conceptualize
the processes by which people navigate and assic
meaning. Communicationis also understood as
the exchanging of understanding.
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A Near Miss

A Previous -Employer
A Hydro Plant.on the Sultan River.

A Mechanical Constructor
A Responsibility during plant shutdown
A Summer hire programs

A-Will ‘not-allow photos.

A Caused me some concern because,
A What good is a near miss If you cannot share.
A By not sharing, we loose the reasons for our gift.
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Briados,-.Lect L

A The ability to talk and apply direction.

A We would not be here in this present environment if not
for the abllity to transfer knowledge.

A The abillity to listen.
A The second part of this gift we all need improvement.

A The ability to comprehend the information.
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RiTa-n et Speco

A 8 mile penstock

A 500 psi at turbine with full-reservoir.
A 4 Units

A Two 50 MW Peltons

A Two Francis 8 MW Francis
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he Qutage

A Shut down:due to ball valve repair.

A Required an empty penstock or pipeline
A A long day shift'to.prepare and drain tunnel'is required.
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Getting Ready

A Assemble the tools.and equipment on Eriday.

A Ropes, lights, impact wrench, sockets.
A Confine space and hole watch.
A Harness.
A Dreaded paperwork.

A Pressure washer, rain gear.
A Clean spiral case and penstock to the valves.
A Inside must be cleaned to perform the work.
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Instructions

A Shut down: starting Sunday afternoon oy
closing the gate at Spada Lake

A Draining Blue Mountain
A Several hours due to water pressure behind rocks.

A Monitor pressures during the ramping.
AForebay = 14500
ASpiral Case = 2730
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hThe . nNSceneo

ALTWO SUMMe.r hi re. noOve:r

A I'gave a'list and would came back one hour.later.
A Most equipment was then in:place.
A They were instructed to continue with gathering tools.
A |'left the area to unload a truck on top-deck.
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